Surgery 5 - Café Society and
Kingston After Dark

Simon Browning - Mark Allibone

Café Society
Creating a viable third space

Who we are..

® Simon Browning Mark Allibone

® 25+ yearsin

25+ years in
foodservice y

foodservice

Multi brand experience Multi brand experience

Catering business
owner

Foodie!

Sales Director - TSC
Consultant




Why are we here?

To present an overview on what a
third space cafe concept could be

Agenda

What are we trying to achieve?
Can it work?

What is the offer?

The venue

The people

The challenges

In summary




What are we looking
to achieve?
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Can a 3rd space
work?

® Can it attract users AND make

money?

® On our side

Good to be different

Local is a growing
trend

Passionate people
deliver a passionate
experience

WOM / Social
marketing

Doesn’t need to be
expensive

Against us
Unproven - not a brand
Locations / Rents / Cash

Resources - marketing,
advertising, people, political

Getting started!




Some working
examples...







Somewhere to
go for a coffee

Somewhere
different

Where interesting

Local
people meet

Convenient

Building the offer

Somewhere to go
in the evening

Enough space

Day part food offer Entertainment

Open when | want to go




Providing an offer across the day parts

P
Post pub

\Y
/ / Lunchtime\

After Mid Mid
dark morning afternoon

K Early
Morning

Early evening

Providing an offer across
the day parts

Lunchtime

*Coffee
*Pastries
*Bakery
afternoon eToasties
*Breakfast
*Papers
el arge tables
eLight music

Mid
morning Mid




Post

pub
/ Lunchtime
Mid

morning

Early
Morning

Early evening

Mid
afternoon

Providing an offer across
the day parts

*Cultural student night
*|ive band
TS
*Drinks
e[_ate night
coffee offer

Who do you get to do this?

® Owner operators

® passionate advocates

® Experts in their own area

® Supported by local talent,
PT's , apprentices, hobbies

Food offer Coffee Offer

Bar Entertainment




Simple

Readily

atisanal FOOd Offer avuiane

Delivers against

Seasonal day part

Local
+

Relevant

Artistic

Entertainment

Food shows Exhibitions Performance




Entertainment

® No cost option for local promoters to
build nights

® Mutually beneficial as they market the
concept

® Placed to fit the day part

® Free venue for local artists, musicians
to find an audience

A good size

Location Licensed for

Local Ve nue A3 use

Existing facilities




Creating the
environment

Weekly Sales
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Challenges

Finalise the concept
Business plan / funding

Finding a location / convincing a
landlord (obtaining the lease)

Attract the people / operators / business
proposition

Delivery!

Summary

True community cafe” culture

Local convenient venue
Relevant and interesting
Open throughout the day and week

Run by passionate people with a vested
interest




Thank you.




